
Islanders Connected

Who took part?

The Kildare Town Youth Project (KTYP) works with young people aged 11 to 20 from

disadvantaged backgrounds and generally at risk of early school leaving, who are engaged

in drug/alcohol abuse and/or petty criminal behaviour. This Youth Exchange project involved

13 young people from KTYP who travelled to Malta to meet and work with 13 Maltese

young people of similar ages over eight days.

The theme of the exchange was European Awareness and Social Inclusion. Belonging to

two island nations the participants explored each other’s culture through educational

excursions; workshops on identity, culture, similarities and differences; and cultural events

such as hosting an intercultural evening as part of the exchange. The young people were

empowered to be actively involved in identifying, exploring and understanding issues of

concern to them.

The Youth Exchange provided a unique opportunity for the Irish young people to travel

abroad. For many, this was their first trip outside of Ireland. It gave them the opportunity to

meet with a group of young people from another culture who held no prejudice towards

them and who ‘were not judging them’. One of the biggest outcomes for the group was

the realisation that the Maltese participants were young people just like themselves with the

same issues and concerns.

Prior to the Youth Exchange the young people felt they ‘had nothing to offer’ and that the

opportunity to participate in such a programme was not a possibility ‘for people like them’.
As a result of the project, not only did they come to realise that they had something to offer, they also

experienced the support of their local community through donations towards the additional funds needed.

For its part, the local heritage centre provided the group with items they used to showcase Irish culture to

their Maltese partners.

A youth worker noticed that participation in the exchange has had a profound long-term impact in terms of

the youth groups’ raised level of self-esteem.

“Being given an opportunity to participate in an exchange in the first place and also playing an active part in
making sure it took place successfully has increased the participants’ confidence levels.” 

The young people took lead roles in organising fundraising activities; facilitating some of the workshops as

part of the exchange; organising the cultural night in Malta; and planning and organising a community

celebration night back in Kildare to thank all those who supported the project.

One of the youth workers involved stated that ‘it would have taken an entire year of working with the group in
Ireland to get the personal development and confidence building results obtained via the exchange’.

During the community celebration night, everyone witnessed the transformation of these young people into

more confident, communicative, mature, young people. One of the most important learning experiences for

the Irish group was that neglecting to take the time to get to know others can result in people missing out on

great experiences. Hence, as a result of their participation in the project the young group has become less

judgmental and more receptive to other groups and cultures within society. 

What did they do?

What were the benefits?



Who took part?

Droichead na Daoine a voluntary youth group based in Sneem, Co.

Kerry consists of 15 young people, seven boys and eight girls all aged

between 13 and 17 years. The young people, together with four leaders

took part in a Youth Exchange in Norway entitled Cultural Integration
through Sports, Music, Dance and Traditions, that lasted eight days.

The main goal of the exchange was cultural integration: forming an

understanding of each other’s culture. The programme was based on

activities using sport, music and dance to learn about each other’s

traditions. Mixed sub-groups were selected and given responsibility for

the production of a farewell concert to reflect the main activities of the

exchange. Some specialist instructors were brought in to help the groups

with content and presentation. During the exchange, the groups formed

mixed- nationality teams and carried out a survey in the local town in

Norway to find out about the locals’ perspectives on Ireland and Norway.

The groups visited attractions such as a maritime museum and a

sculpture park in Oslo. They also took the opportunity to visit a local

school in Hvaler and a traditional fishing village. All of the visits were

followed by discussions and workshops on the historical connections and

contributions between their cultures. The groups enjoyed hosting Irish

and Norwegian cultural evenings where they shared dancing and music

in a relaxed environment. The final day saw the young people reflect on

their experience and what they learned as individuals by taking part in the

exchange.

What did they do?

Cultural Integration through Sports, Music,
Dance and Traditions

From Kerry to Norway and back again!

Of course after the eight days of learning and having fun together, the last

day consisted of emotional farewells and assurances that this experience

would be repeated shortly on Irish soil. Each young person was supported

in gaining a Youthpass certificate, which is the official recognition tool for

non-formal learning in Youth in Action activities. The group in Ireland

continue their work in exploring the themes for the next youth exchange

with their new-found friends in Norway. The following quotes from the group

say it all!

“Even prior to the exchange I feel that the preparation put in by both groups
in advance helped enormously towards the group ‘gelling’ interculturally.”

“The Youth in Action Programme is a very valuable experience for the
young people who take part in it and for their families and communities
and the availability of Youthpass certificates for the participants makes the
programme even more valuable.”

What were the benefits?



Who took part?

MARDI (Movement Against Racism Discrimination and Intolerance) based in Bundoran,

Co Donegal works with marginalised groups in a local and  regional capacity. It provides

projects, programmes, language support, liaison work, arts and music training,

intercultural events and other youth activities, as a means of providing links, training, and

networking possibilities between diverse groups.

Parallel Lives 2 was a Youth Exchange hosted in Ireland involving 24 young people from

four partner organisations in four countries Bulgaria, Germany, Ireland and Turkey that

lasted eight days.

The objective of the Youth Exchange was to create ambassadors of equality and inclusion.

The exchange focused on how community discriminatory practices result in the continued

marginalisation of certain groups in society. 

As part of the exchange the young people discussed how prejudiced views will continue

indefinitely through ‘social conditioning’ unless challenged. Through focusing on this

theme, the group put together a toolkit of intercultural learning and measures to

encourage young people to become ambassadors for equality and inclusion in Europe

and beyond. The participants lead some of the training sessions, discussion exercises and

active workshops during the exchange.

What did they do?

Parallel Lives 2

The young people were given a sense of responsibility as active citizens working towards

an inclusive Europe. They came to the realisation that ‘if we don’t do this, nothing will
change’. 

Since the Youth Exchange, the Bulgarian participants, a group of Roma young people,

organised literacy classes for their parents in a bid to challenge the stereotyping of Roma

as non-educated, non-achievers. The Turkish group put together an intercultural training

session and have visited secondary schools in Turkey to educate other groups about the

similarities that exist between Turkish young people regardless of where they reside.

The German group had previously initiated a Street Soccer for Tolerance project in their

area to counteract increased levels of juvenile anti-social behaviour. The group returned to

Germany after the exchange, with the conviction that they should re-run the project and

make it more inclusive of marginalised groups.

Some Irish participants completed training and received funding for a Youth Initiative project

which looked at the voices of people living in direct-provision centres in Ireland and are

running this community-based project by themselves. All of the exchange participants

received their Youthpass certificate recognising the non-formal learning and skills obtained

through their participation in the exchange.

Through their involvement in the project the young people have become more actively

involved in promoting the theme of social inclusion in their own areas. MARDI continues to

develop international exchanges and plans to work with groups from Bulgaria, Kosova,

Macedonia and Romania on the theme of Reconciling our Differences, and look in detail at

what is involved in intercultural mediation.

What were the benefits?



Who took part?

Irish Deaf Youth Association (IDYA) provides workshops, activities,

summer-camps and information for young deaf people, and ensures the

sustainability of the Deaf Youth Community. They organise international

exchanges and international conferences on, for example, youth

leadership, youth management and youth policies. This Youth Exchange

was the second exchange between the respective youth groups from the

Associations for the Deaf in Ireland and Finland, involving eight young

people with two youth leaders. The exchange lasted for seven days.

The Youth Exchange explored differences between Irish and Finnish Deaf

culture. It allowed the young people to share experience of the barriers

faced by deaf people in both countries as well as how to improve the

inclusion of deaf people in society. 

The young people engaged in many areas of project management. Each

participant was given an area which they were responsible for e.g.

organising accommodation, travel, workshops and finance.

What did they do?

Deaf Diversity, Access and Culture

The young people who participated in the exchange had the opportunity

to develop their skills in organising such a project, travelling outside of

Ireland and learning first-hand about the types of services that are

available to their counterparts in Finland. The experience of being actively

involved in the project improved levels of self-esteem and confidence.

The project promoted the EU values of inclusion and the integration of

people with fewer opportunities in society. The Irish participants had the

opportunity to experience and appreciate Finnish culture as part of the

daily activities organised during the exchange.

The wider Deaf Community may ultimately benefit from the exchange in

the future when the youth leaders and participants in the project use the

knowledge they have gained to lobby for, and secure better services for,

young deaf people in Ireland.

What were the benefits?



Who took part?

Nenagh Community Network (NCN) Co. Tipperary, works with

unemployed people, groups and young persons. They organise youth

activities including after-school homework support; summer

programmes; and drug and alcohol awareness programmes.

This Youth Exchange, which took place in Dijon, France, involved 36

young people with fewer opportunities, 12 from each country involved:

France, Ireland and Turkey. The exchange which lasted 17 days was a

follow-up from a Youth Exchange hosted by NCN the previous year.

The theme of the project was European Awareness while fostering Social
Inclusion. As part of the project, the young people explored their

perceptions and understanding of European Citizenship and discussed

issues relating to EU enlargement through a series of discussions and

workshops. Other topics discussed and explored included racism,

xenophobia, and anti-Semitism; as well as democracy, respect for human

rights and liberty.

In addition to these workshops and discussions, the group took part in

horticultural tasks where they created and unveiled a flower display

representing their vision of Europe, in a prominent place in the town of

Dijon.

What did they do?

A Vision for Europe

The Youth Exchange allowed the young people to explore their identity as

citizens of Europe and to discuss what being part of the EU means to

them. By taking part in such an experience, the young people gained

many transferable life skills.

It provided the group with an opportunity to travel, to learn about each

other’s culture and to gain a more informed insight into how the EU

operates. They developed some language, planning, evaluation and team-

work skills over the course of the project. Through the workshops and

presentations the young participants learned about each other’s

experience of being part, or not part, of the European Union. They also

learned about the differences and similarities in their religious, cultural and

ethnic backgrounds, and how prejudism and racism can result in

misunderstandings of other cultures.

What were the benefits?



Who took part?

Neighbourhood Youth Project 2 works with young people aged

between 10 and 21, and their families, from north inner-city Dublin. Over

30% of the project members come from countries outside of Ireland such

as Latvia, Nigeria, Poland, Romania, Russia, South Africa, Turkey and

Vietnam. A group of fifteen young people aged between 17 and 20

travelled to Germany for an eight-day Youth Exchange with their partners

CJD, a national organisation in Germany for youth, education and social

work.

The aim of the exchange was to explore immigration, interculturalism and

education/training through sport, drama, workshops and discussions. 

The exchange took place in an area close to Dusseldorf. The venue was a

campsite and an old castle. The programme activities included warm-up

exercises, creative games, workshops and discussions. Sporting activities

such as football, swimming and basketball were used for team-building

and helping the young people to feel comfortable together. The group

used role play to explore the themes. During the exchange the groups

had the opportunity for some local sightseeing and visits to relevant social

projects. The exploration and promotion of European Voluntary Service

(EVS) as a valid and valuable progression for young people was also a

key part of the project.

What did they do?

Immigration, Interculturalism and
education/training

On return from the exchange, the youth group planned a number of public

events to promote the project and the idea of greater integration of young

people in schools and neighbourhoods. During the public events they

displayed the material and videos produced on the theme of integration

and the public had the opportunity to engage in workshops and

discussions on the topic. The exchange itself had a strong impact on the

young participants, through the opportunity to meet other nationalities, to

share experiences and to develop their awareness of future opportunities

open to them in the areas of education, training and employment.

What were the benefits?


